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Purposes of the Graduate Admissions
Decision Process

- To ensure that admissions decisions are aligned with
the philosophy, mission and goals of the university
and departmental graduate program.

To ensure that admissions decisions are based on a
“holistic review of the credentials and backgrounds
presented by each applicant.™

To achieve admission of students based on
standards determined by the councils of faculty
representative of all graduate degrees created either
centrally or de-centrally within colleges. These
standards should address the ideals of consistency,
quality, efficiency and equity.




 To continually monitor and improve its
effectiveness through validation of its outcomes; I.e.
assessing the success or failure of those admitted
as correlated with their admissions credentials.

“Regardless of mission and administrative
structure, graduate admissions processes are best
when they facilitate the matriculation of applicants

who indicate promise of successfully completing

their chosen programs and when they match the

applicants’ knowledge, interest and skills with the
requirements and characteristics of those

!!1

programs.

*“An Essential Guide to Graduate Admissions. A Policy Statement — Council
of Graduate Schools, 2005.”




Differences in the Processes and University Offices
Involved in Admission Decisions for International
Students Applying to U.S. Graduate Schools”

1. 2. 8, 4. 5.
Graduate School Graduate School International Evaluations & University Office
Using Departmental No Departmental Students & Scholars  Decisions by of Admissions
Recommendations & Petitions for Office for Department does evaluation
AACRAQO Manual*™  Exceptions Evaluations Graduate Faculty (AACRAO manual)

U (Decentralized) H

Decision by Final Decision by
Graduate School Graduate School
6.

Evaluations by Departmental
Senior Directors Petitions allowed

Department for Interest . . _
* U of Southern California, New York University, Columbia, Purdue, U of Texas, Boston

Ohio State, U of lllinois, U of Michigan, U of Florida
Enrollment Services ** AACRAO, Foreign Education Credential Required, 5t Edition

Department determines About 50% of U.S. Graduate Schools have more centralized Admissions processes: 30%

Equivalency to U.S. Degree employ a decentralized model. 20% are collaborative across levels. (Centralized vs.
Decentralized: Results from the NAGAP Survey of Member Organizational Structures”
Perspective, NAGAP, 2003.)




Current Practices of Admissions Professionals in
Evaluation of a Three-year Undergraduate Degree for
Admission to a U.S. Graduate Program

Acceptance of
four-year bachelor’s
degree only.

However, there is
variation of definitions
used for a “bachelor’s
degree”

« Length of time to
degree

Inclusion of a
general education
requirement, a
major area or
study, or a credit
minimum, or some
combination of all
three.

Provisional acceptance
of three-year bachelor’s
with requirement for
| additional “remedial”
courses. =
Most frequently
mentioned is requirement
for general education
component to reach
“equivalency” to U.S.
four-year

bachelor’s degree.

Evaluation of the course
work in three-year degree
for equivalency in
content of credits and
>inclusion of evaluation of
secondary education to
further establish
equivalency.

Comment frequently dealt
with acceptance of more
rigorous secondary
education in establishing
general education
equivalency.

consideration of
| . .
strict equivalency.

Determination of
competency to
succeed in U.S.
graduate program
rather than

Focus was on
careful evaluation
and assessment
of courses in the
three-year degree.

22%

9%

37%

18%
(14% other)

Percentages of institutions (125 responding) reporting predominant use of these practices

(2005 CGS International Graduate Admissions Survey lll)




Essential and Common Information needed for Effective,
Consistent and Equitable Decisions for Graduate Admissions,
Advisement and Placement in U.S. Graduate Programs: Linking
Purpose with Process

Course and

Curriculum Content .::?,;> time of |:::::

of Undergraduate

Degree

Transcripts, Catalog

Course Descriptions
*Provides the basis for
quantitative and qualitative
equivalency determination,
advisement/ placement and
thesis/dissertation research
area

instruction
by course

Information Sought

§

Evidence
> of Mastery -t
of Content

> content knowledge

Evidence of Higher Order
Reasoning/ Cognitive
skills, ability to use

acquired, potential to
conduct research/

| —

Evidence of Non-
Cognitive skills
supportive of success in

~ graduate program (e.g. =
motivation, persistence,
leadership)

Quality
Assurance of

~ degree program
and institution

advanced study

I

Transcripts

*Provides evidence

of satisfaction of pre-
requisites for program
entry and contributes
to determination of
equivalency

|

|

Grade Point
Average (GPA),
Course Grades,
Portfolio
Information,
standardized subject
area exams (e.g.
GRE Subject tests)

Undergraduate
research projects,

research experience,
portfolio information,

Interviews,
standardized

standardized exams of

letters of

reasoning skills (e.g.
GRE), letters of

recommendation and
personal interviews

recommendation

/

Reputation of the

undergraduate
institution, program

specialized &
institutional
accreditation
*Provides evidence of
quality of instruction
and institution
granting the
undergraduate degree.

Provides information for

Provides basis for
selection/ determination of
thesis/ dissertation area

mentoring, professionalization
into discipline

I

Sources of Information from U.S. Undergraduate Institutions for evaluation of applicant credentials




Outstanding Issues Regarding Comparability and
Effectiveness of U.S. and International Application
Tools and Sources in Providing Essential
Information for Graduate Admission Decisions

- Grade Point Average (GPA): There is not an equivalent
concept in the European university system.

Diploma Supplement: The U.S. Admissions Officers and
Graduate policy makers need more explanation regarding

the type of information this contains. It is a detailed
description of what the student should know, not evidence of
mastery.

- ECTS: Cannot be compared to the U.S. credit or contact
hours; more information is needed concerning the
information that it carries; it cannot be easily used for
quantitative or qualitative equivalency.




Accreditation as a means of quality control:
European university system quality control

traditionally done through the Ministries of

Higher Education in each country.

Database of European Countries Adopting the
“Bologna Degree Cycle” does not yet exist.

U.S. Graduate Schools have no consistent set of
policies and practices on international graduate
admissions.

U.S. Graduate Schools need more consistency
In_ evaluation of international student applicants
to ensure fairness and equity to all three year
undergraduate degree holders.




