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Why are we discussing 
this topic?

 Transnational education
 Joint degrees
 Institutional affiliations
 Modes of instruction, including 

distance, on-line, television, 
correspondence, etc.

 Accreditation organizations
 Quality assurance systems
 Study abroad
 Transfer credit



Discussion

What must be considered when 
establishing transnational 

programs that are likely to be 
recognized in other countries?

What factors do admissions 
professionals consider when 

determining recognition of 
transnational and exchange 

programs?



The Good Old Days …

Institutional recognition was 
based on 

 Approval by the Ministry of 
Education to operate

 Conferral of degree-granting 
authority  

 Governmental recognition to 
operate as a higher education or 
professional institution



Questions to consider…
Legal Considerations

 Which entity is responsible for 
bestowing degree-granting 
authority in a country?

 Does legislation exist that allows 
degree-granting authority to be 
controlled by an entity outside of 
the country?

 Can a degree-granting institution 
in one country award degrees 
earned in a second country?

 If so, under which 
circumstances?



Quality Control
 Which country is responsible for 

quality control of a degree-
granting institution?

 Which entity is responsible for 
quality control of a degree-
granting institution?

 Can a degree be considered 
recognized even if it is offered at 
an institution that does not have 
degree-granting authority? If so, 
under which circumstances?

 Is the mode of instruction 
significant? Distance, television, 
correspondence, on-line, 
evening, etc.



Credentials
 Is the credential one that is 

authorized to be awarded in the 
country? 

 If the credential is not authorized 
to be awarded in the country, 
what is its legal status in the 
country?

 Can the credential be used for 
employment purposes, but not 
for further education?

 Who issued the document?
 Is the document in the normal 

format of the recognized 
institution?



A sample policy… 
Two requirements for a degree to merit 

recognition as a valid academic 
qualification: 

 The degree-awarding institution must be 
officially recognized as degree-granting 
by the authorities who have jurisdiction 
over tertiary education in the country in 
which the institution operates.

 The degree-granting institution must have 
taught the student who received the 
degree if the degree represents 
completion of a taught degree program. 
Alternatively, the institution must have 
set, administered, and marked (graded) 
the examinations passed by the student if 
the degree represents completion of 
examinations based upon self-study.



New models for 
exchange and 
institutional 
relationships







Management Development 
Institute of Singapore & 

University of Bradford - UK
Questions Facts

Who issues the 
diploma?

Credential is jointly 
issued by the 
University of Bradford 
and MDIS. 

Who is responsible 
for teaching, setting  
and marking 
examinations?

MDIS is not a degree-
granting institution in 
Singapore.

Who is responsible 
for faculty selection 
and supervision?

University of Bradford 
is a recognized 
degree-granting 
institution in UK.







University of Warwick –
UK & Kenya

Questions Facts

Who are the faculty? University of 
Warwick is a 
recognized degree-
granting institution in 
the UK.

Who designs 
examinations? 

University of 
Warwick faculty 
teach and examine 
students in Kenya.

Who administers 
examinations?







American University
in Bulgaria

Questions Facts

Who accredits the 
university?

Candidate for 
accreditation by the 
New England 
Association of 
Schools and 
Colleges, and 
chartered by the 
Grand National 
Assembly of the 
Republic of Bulgaria.

Who has ultimate 
authority over the 
institution?



A case study…

US-Sino Pathway 
Program (USPP)

http://www.chinapathways.us/



Designed by a 
Consortium of American 
Universities

 Northeastern University 

 University of Vermont

 Baylor University 

 University of Utah



Provides a Foundation Year of 
Rigorous Academic Work in China
 Intensive English for 4 months


 Fall Term
 English for Academic Purposes 1
 Information Technology
 American Studies
 Calculus 1 or 2
 Career and Program Counseling


 Spring Term
 English for Academic Purposes 2
 American Studies
 Calculus 2 or Statistics
 Chemistry ( no lab)
 Intro to Business or Engineering
 Microeconomics


 Summer Bridge in the US
 College Writing
 Exploring America
 Chemistry Lab
 Subject Area Course A
 Subject  Area Course B



Applying Good Practices to 
the Sino Pathways Program 
Implementation

Who are the players?



Office of General Counsel
 Review and approve the 

Memorandum of Understanding & 
the contract.

Office of Budget and Finance
 Is it financially positive? Worth the 

start-up costs?

Office of Admissions
 Does the program comply with 

existing admissions criteria?
 Is there any flexibility?
 Is the potential workload increase 

manageable?



Academic Affairs
 Approve the core curriculum in 

consultation with the consortium.
 Maintain an oversight role.

Undergraduate Advising Center 
(University College)

 Staffing impact?

International Student Office 
(International Center)

 Staffing impact?

Housing

Recruitment & Marketing



Other considerations…
Financial Implications
Anticipated costs for marketing, 

travel, housing

Academic Compatibility
Are the four partners comparable in 

mission and core curriculum?

Oversight Committee
International Center, Admissions, 

Advising Center, Budget Office, 
Academic 



Good Practices for 
Establishing Institutional 
Partnerships

1. Identify the principal players 
in the partnership.
Who will be primarily involved? 
A college? An academic 
department?

2. Does the partnership fit the 
mission of your institution?
Teaching – Research –
Service?



3. What benefits does the 
partnership offer the 
institution?
Are they mutually beneficial to all 
parties?

4. What are the budgetary 
implications?
Are there marketing costs? 
Travel? Hosting obligations?

5. What are the international and 
regional rankings of the 
institution?



6. If applicable, what 
accreditation standards have 
been met?

7. Are the academic programs of 
all partners comparable? 
Complimentary?

8. Is there an institutional 
oversight committee?



Questions & 
Discussion



Thank you for your 
attention!

For a copy of this presentation, 
please visit this site:

www.ece.org/presentations
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