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As a Women Leader…

• Have you even been told to reign in, or exhibit 
more strongly a gender-related behavior or 
attitude? 

• Do we have perceptions of Male & Female work 
within our field? For our students?

• How do we undermine our success – get in our 
own way or take ourselves ‘off the path?’



SETTING THE STAGE 
FOR CONVERSATION

Women as Educators aka Entrepreneurs?

Feminine Traits in Leadership
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Challenge and Choice

• 1990 The location of my first office, Colorado State University

• 1995 The Australian university who managed our original board 

• 2006  My board of directors 

• 2007   A venture capital firm







Athena Doctrine: How Women and the 
Men Who Think Like Them Will Rule the 
World

“…the skills required to thrive in today’s 
world –such as honesty, empathy, 
communication, and collaboration –
come more naturally to women.”
The Athena Doctrine, Introduction, p.2







Key Findings of Research in The Athena Doctrine

• Growing frustration with traditionally male traits –control, 
competition, aggression

• Strong consistency across countries in the way traits were 
defined as masculine, feminine or neutral

• Data showed that people believe the feminine traits have a 
stronger influence on “making the world a better place”

























Implications and Outcomes

• A 2012 study by credit Suisse reveals that over a 6 year period shares of large 
companies over $10 billion, with women board members outperformed 
comparable companies with male boards by 26%

• Even though there is still a glass ceiling, four in 10 wives out earn their husbands –
an increase of 50% from twenty years ago.  Men taking more feminine type jobs 
including greater role in childrearing

• Non profit sector mainly dominated by females – examples of feministic ideals in 
Roberts Enterprise Development Fund San Francisco hundreds of jobs and 
generating more than $100 million in economic activity annually.  In Spain the 
Mondragon network of cooperatives, grown to employ more than 100,000 people.

• Adelaide Lancaster who advises female entrepreneurs in NYC gives strong reasons 
as to what makes a great start up leader – all are linked to feminine traits.



Nearly 2/3 of people around the world including 
majority of men feel the world would be better 

place if men thought more like women.  

Includes 79% of Japanese men, 76% of people in 
France and Brazil, 70% people in Germany. 



Forbes Magazine Kerry Hannon has covered 
personal finance for Forbes, Money, U.S. 
News & World Report and USA Today for 

nearly three decades. 

She's the author of

Love Your Job: The New Rules for Career 
Happiness; What's Next? Follow Your 
Passion and Find Your Dream Job; Great 
Jobs for Everyone 50+ and Suddenly Single: 
Money Skills for Divorcees and Widows.

http://www.amazon.com/Love-Your-Job-Career-Happiness/dp/1118898060
http://www.amazon.com/Follow-Passion-Hardcover-byKerry-Hannon/dp/B004AR5YV4
http://www.amazon.com/gp/product/1118203682?ie=UTF8&creativeASIN=1118203682&linkCode=xm2&tag=kerrhann-20
http://www.kerryhannon.com/


3 Key Reasons Women Tend to Succeed

1.  Women leaders are more confident

2. They are frugal

3. They are cautious and strategic



Does caution hinder progress?

Lean In: Women Work and the 
Will to Lead
“…women only apply for open jobs if they think they 
meet 100 percent of the criteria listed. Men apply if 
they think they meet 60 percent of the requirements”

Lean In, p.62



Sandberg on being strategic….

• She says we need to learn to be being Strategic with your own career plans –
Lean In says “Visualize your career as a jungle gym, not a ladder.”

• Lean In also says; Allow yourself to fantasize about your career. “I believe 
everyone should have a long-term dream,” Sandberg writes. She also believes you 
should have an 18-month plan to pursue immediate workplace goals, like learning 
new skills.

• Lean In advises to Skip the people pleasing. Sandberg confesses that during her 
first formal review at Facebook, chief executive Mark Zuckerberg told her that her 
“desire to be liked by everyone” would hold her back.



REALITIES & 
CONSIDERATIONS

of Our Profession



Job Titles (separated because of scaling issues)
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"Director" by Gender



Highest Level of Education
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Task Breakdown of Work
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Task Breakdown of Work (cont’d.)
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Support of Professional Development

77%

90%

76%

57%
60%

4%

78%

90%

80%

49%

68%

2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Workshop
Attendance

Conference
Attendance

Professional
Association

Membership

Tuition
Remission

Grants

Travel
Allowance

Other

P
e

rc
e

n
ta

g
e

 o
f 

R
e

sp
o

n
d

e
n

ts

Form of Support

Female Male



Career Advancement

0%

10%

20%

30%

40%

50%

60%

Female Male

P
e

rc
e

n
ta

g
e

 o
f 

R
e

sp
o

n
d

e
n

ts

Opportunities for Internal 
Advancement

0%

5%

10%

15%

20%

25%

30%

2012 2011 2010 2009 2008 2007 or
Prior

P
e

rc
e

n
ta

g
e

 t
h

a
t 

R
e

ce
iv

e
d

 a
n

 A
d

va
n

ce
m

e
n

t
Advancement

Female Male



Instances of Salary Increase*
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2014 CUPA-HR Administrative Comp Survey



And what about this…

$9962



Forum’s IPRIS - 2013
• Our useable data was made up of roughly 2/3 female, 1/3 male
 Our “representative ratio” is 2:1 female to male.

• In particular, a few areas stood out as exhibiting marked differences between 
males and females

• Key categories
 6:1 ratio male to female tenured faculty

 43% of males held Ph.D.’s, only 16% of females

 50% of all females held “Assistant” positions, while only 16% of males did 
the same

 Several of the job categories are significantly populated by either males or 
females: hourly categories are very female; onsite Program Director, 
Tenured Faculty, Faculty Administrator, all very male

 Fewer females on average received salary increases in each year

















ARE YOU A GOOD WITCH 
OR A BAD WITCH?
Strategies to Strengthen Leadership



Why Do We Need This Conversation?



Abiding By the Rules While Subverting Them

• Costume and performance

• Notes and gender dynamics in meetings

• Salary negotiation

• Addressing guilt

• Honesty and hard conversations

• Articulation of goals and interests

• Resist reinforcement of gender based assumptions

• The way things are is not always how they have to be

• Anticipate gender dynamics



Our Management Challenges

• The Job 

• When travel is no longer a perk

• Compensation 

• Cultivating managers and leaders

• Developing new needed skills

• Policies

• Etiquette


